












3 
 

 
 

Management’s Discussion and Analysis 
City of Tulia, Texas 

 
 

In this section of the Annual Financial and Compliance Report we, the City Management of the City of Tulia, Texas, discuss 
and analyze the City’s financial performance for the fiscal year ended September 30, 2015.  Please read it in conjunction with 
the independent auditors’ report and the City’s Basic Financial Statements. 
 
Background Information 
 
The City of Tulia was incorporated in 1909, under the Statues of the State of Texas. The City operates under a 
mayor/councilman form of government and provides the services of administration, building maintenance, financial 
administration, legislative, municipal court, code enforcement, fire protection, police, sanitation (collection and disposal), 
streets, parks and recreation, water and sewer, electric, and a revolving loan fund 
 
Financial Highlights: 
 
The City’s assets exceeded its liabilities by $4,002,225 (net position) for the fiscal year reported. 
 
Total net position are comprised of the following: 
 
1. Net investment in capital assets of $1,259,842; includes property and equipment, net of accumulated depreciation, 

reduced for outstanding debt related to the purchase or construction of capital assets. 
2. Net position restricted for debt service totaled $368,343. 
3. Unrestricted net position of $2,374,030 represent the portion available to maintain the City’s continuing obligations to 

citizens and creditors.  
4. Net position restricted for tourism totaled $10. 
 
The City’s governmental funds reported total ending fund balances of $281,532 this year.  $281,522 is unreserved. 
 
The City’s net position increased by $214,426 during the fiscal year.  Governmental activities increased by $98,479, and 
business-type activities increased by $115,947. 
 
Using this Annual Report 
 
Management’s Discussion and Analysis introduces the City’s basic financial statements.  The Basic financial statements 
include: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to the financial statements.   
 
The City also includes in this report additional information to supplement the basic financial statements. 
 
Government-Wide Financial Statements: 
 
The City’s annual report includes two government-wide financial statements.  These statements provide both long-term and 
short-term information about the City’s overall status.  Financial reporting at this level uses a perspective similar to that 
found in the private sector with its basis in full accrual accounting.   






































































































































